
 
 

HR Services 
 
Most organisations and human resource practitioners today are very busy dealing 
with issues relating to performance.  Whether it is a non performing team or an 
individual we are all ultimately managing our businesses to provide a maximum 
return to meet the expectations of both stakeholders and shareholders.  

In such a busy and frantic business environment it is sometimes more beneficial to 
bring in experts to provide unbiased and technical expertise.  Career Express 
specialised in the measurement of “organisational culture” and uses the tools of 
emotional intelligence to determine what is working well and why and how to 
increase and measure the performance of under performing teams and individuals.  
We have expertise in team building workshops and have developed competencies for 
high performing teams. 

Our consultants are skilled in a number of tools including change management, 
facilitation, psychological assessments, coaching and leadership development 
techniques.  

We provide realistic recommendations and are also able to assist with the 
implementation.  Unlike a number of existing consultancies, we will advise our clients 
if the requirement is not within our realm of expertise and provide suggestions on 
where they need to source suitable options. 

 


